Stephanie Eller Vaughn

sallisone1@gmail.com (850) 728-2907
https://linkedin.com/in/stephanieellervaughn

PROFILE

Practitioner-scholar with 20+ years of nonprofit leadership across arts, higher education, early childhood,
and philanthropy sectors. Combines a track record of dramatic revenue transformation and evidence-
based program innovation with doctoral research on women's financial literacy and philanthropic decision-
making.

EDUCATION

Doctor of Philosophy, Public Administration

Dissertation: Three-paper study examining the role of financial literacy in women's philanthropic decision-
making, comprising two quantitative analyses and one qualitative inquiry

Florida State University

May 2027 Expected Graduation

Master of Business Administration
Florida State University, Tallahassee, FL
Concentration: Data Analytics

Master of Performing Arts: Arts Administration
Thesis: The Arts Magnet Center: A Model for Public School Arts Education
The American University, Washington, DC

Bachelor of Music: Vocal Performance
Furman University, Greenville, SC

PROFESSIONAL EXPERIENCE

Graduate Research and Teaching Assistant

Florida State University Askew School of Public Administration 2024-present
e Assist in research projects including literature reviews, survey design, data coding and analysis
¢ Assist with program design and implementation for Center of Civic and Nonprofit Leadership
e Serve as teaching assistant for graduate-level courses

Program Accountability and Research Manager
Children’s Service Council of Leon County 2022-2024

e Conducted and analyzed mixed-methods community needs assessments, including in-person
interviews, focus groups and surveys with service providers and community members, to identify
gaps and inform an $8 million annual funding portfolio

e Applied results-based accountability frameworks to design and author scopes of work for multi-
million-dollar funding procurements targeting identified gaps in community service provision

e Cultivated partnerships with a Research 1-university to pilot outcomes-based program initiatives
and conduct formative evaluations of funded programs

¢ Identified and championed adoption of Rebound and Recovery resilience curriculum, resulting in
system-wide implementation across all Leon County preschools and public PreK 3-4 classrooms

e |dentified critical gaps in perinatal support services, convened community providers and university
researchers to inform evidence-based program design, and authored a sole-source procurement
currently in implementation across the majority of OB/GYN clinics in Leon County


mailto:sallisone1@gmail.com
https://linkedin.com/in/stephanieellervaughn

e Oversaw grantee accountability, monitoring program fidelity and outcomes using both qualitative
and quantitative evaluation approaches

e Designed and delivered capacity-building trainings for grantees on evidence-based research tools,
data collection, and accountability metrics

Director of Major Gifts
United Way of the Big Bend, Tallahassee, FL (part-time) 2018-2019
e Conducted comprehensive ten-year analysis of donor retention and revenue trends, identifying
systemic causes of decline and presenting data-driven findings to the board’s Resource
Development Committee
e Performed donor churn analysis to segment the donor base by attrition risk, giving ladder potential,
and immediate stewardship need, enabling targeted intervention strategies
e Designed and administered the organization's first-ever donor survey instrument to assess brand
awareness and donor perceptions, establishing a baseline for future fundraising and marketing
strategy
¢ Developed a long-range major gifts and planned giving program framework identifying key pain
points and evidence-based strategies to stop donor attrition and stabilize revenue
o Created segmented donor profiles to target fundraising efforts toward high-net-worth prospects
Established a major gifts cabinet structure to support major donor solicitation

Adjunct Instructor
Department of Art Education/Arts Administration, Florida State University, Tallahassee, FL 2008-2010
e Designed curriculum and taught Art in Community Service, a core requirement for graduate
students in the Arts Administration Master of Arts and Ph.D. programs

Director of Development
College of Social Work Florida State University (FSU) Foundation, Tallahassee, FL 2005- 2007
¢ |dentified, assessed, cultivated, solicited, and stewarded major gift prospects
e Developed a new portfolio of 200+ prospective corporate and individual donors at the $100,000 -
$1,000,000+ giving level, exceeding first year fundraising goals by 400%
e Initiated a fundraising Dean’s Leadership Advisory Council with major gift prospects and donors
who committed to gifts of $100,000 each, successfully recruiting six inaugural members
e Created a strategic five-year development and marketing plan using an in-depth SWOT analysis
e Developed market survey instruments, conducted interviews with 150+ prospective alumni donors,
and analyzed these data to establish a baseline for future fundraising and marketing goals
e Promoted from annual giving development officer where | received the inaugural Award of
Gratitude from the Marching Chiefs Band Alumni for outstanding fundraising achievements

Director of Marketing and Corporate Sponsorships 1993- 2004
Brevard Music Center Summer Institute and Festival, Brevard, NC
e Generated 33% of a $3 million operating budget annually through development, implementation,
tracking, and evaluation of all marketing programs, corporate sponsorships, fundraising galas, and
public relations events for 80+ concerts
o Created strategic, board-endorsed five-year marketing, sponsorship, and budgeting plans,
exceeding all major goals in first two years of adoption. Highlights:
o 80% increase in single ticket revenue
o 64% increase in tourism market share
o 1300% increase in sponsorship revenue
o 600% increase in fundraising gala revenue
e Recruited and oversaw management of 100+ volunteer ushers for 1800+ seat venue and two 450-
seat venues
e Supervised two professional marketing staff and managed hiring and training of 15 seasonal staff
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Successfully solicited foundation grants raising an additional unbudgeted $5,000-$25,000 annually
Introduced online ticketing and real-time seat assignment, enhancing advertising tracking,
decreasing ticketing errors, and improving service delivery

Developed a media sponsorship program resulting in $56,000 of free advertising

Developed strategic partnerships with 17 regional performing arts and tourism organizations to
grow the market segment from 17% of total sales in 1999 to 47% of ticket revenue in 2004
Negotiated guest artist contracts including artist fees and technical riders

Promoted from enroliment coordinator and registrar to manager of admissions and alumni affairs

PRESENTATIONS
Refereed Papers at Conferences

Eller Vaughn, Stephanie (presented 2025, November) Financial Literacy, Gender, and Public Policy:
A Roadmap to Equitable Well-Being. Paper presented at annual meeting. APPAM, Seattle, WA
(National).

Eller Vaughn, Stephanie (presented 2025, November) Financial Literacy and Philanthropic Giving
Among Women: Evidence from the Panel Study of Income Dynamics. Paper presented at annual
meeting. ARNOVA, Indianapolis, IN (National).

Invited Presentations

Ladies Learning to Lead Annual Conference Invited Presentation: Careers in the Arts (2015-2018)
International Network of Performing and Visual Arts Schools Invited Presentation: The Arts Magnet
Center: A Model for Public School Arts Education (1995)

National Rotary Leadership Camp Invited Presentation: Careers in the Arts (1994-1998)

COMPETENCIES

Research & Evaluation: Mixed-methods research design, quantitative analysis (Stata, SPSS,
SQL, R, regression, panel data, mediation analysis), qualitative fieldwork and interviewing, IRB
protocol development, survey instrument design, results-based accountability frameworks
Program Development & Innovation: Evidence-based program design, community needs
assessment, pilot program development, systems-level implementation, grant recipient oversight
and training

Revenue Generation & Fundraising: Major gifts, corporate sponsorship, foundation grants,
planned giving, donor cultivation and stewardship, strategic marketing and brand development
Communication: Academic writing and presentation, grant writing, public speaking, stakeholder
engagement, media relations (print, television & radio)

Leadership & Management: Strategic planning, budget development and oversight, staff
supervision, board relations, cross-sector partnership development

PROFESSIONAL AFFILIATIONS

Association for Research on Nonprofit Organizations and Voluntary Action (ARNOVA) Member
Association for Public Policy Analysis & Management (APPAM) Member

Brevard, NC, Chamber of Commerce: Elected Board Member (2000-2004)

Asheville Convention and Visitors Bureau: Public Relations Committee Member (1998-2005)
Hendersonville, NC, Chamber of Commerce: Public Relations Committee Member (1998-2005)
Blue Ridge Mountain Host: Elected Board Member (2000-2004)

Asheville Lyric Opera: Professional Opera Company Member (1998-2003)
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SERVICE ACTIVITIES

Board Member, Ladies Learning to Lead

Founding Chairperson, FSU Autism Institute Advisory Committee

Marketing Committee Member, Women 4 FSU

Volunteer Fundraising Consultant, Voces Angelorum

Master’'s Comprehensive Exam Committee Member (Ashely Hickman, Jennifer Witcher)
Guardian ad Litem Volunteer

Big Brothers, Big Sisters Mentor

SELECTED AWARDS / HONORS

Outstanding Service Award for Fundraising Excellence, FSU Marching Chiefs Band Alumni
Graduate Assistantships (2), Florida State University

Editorial Assistant, Studies in Art Education

Full tuition waiver, The American University

Dean’s List, Furman University

Academic and Music Scholarships, Furman University

Brevard Music Center Opera Company (scholarship recipient)

SC Governor’s School for the Arts scholarship recipient
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