
 
 

       
     

  

    

 
  

 

   
       

  
   

             
         

            
      

  
        
    

   
    

            
         
        

 
    
         

       
         
          

        
 

 

  

REUBIN O’D. ASKEW SCHOOL OF PUBLIC ADMINISTRATION AND POLICY 
FLORIDA STATE UNIVERSITY TALLAHASSEE, FLORIDA 32306-2250 

(850) 644-3525 

Askew School Strategic Framework 

(Updated on March 11, 2026) 

School Purpose:  
o Promo/ng scholarship, democra/c governance, and integrity 

Mission Statement: 
o The Askew School seeks to inspire and prepare students for a wide range of 

public service careers, equipping them to provide ethical and effec/ve 
leadership in public, nonprofit, and for-profit organiza/ons. We do so by 
providing innova/ve research and educa/onal programs that emphasize 
integra/ng theory and prac/ce, engaged learning, crea/ve problem 
solving, integrity and stewardship, and skills in communica/on, policy 
analysis, management, and teamwork. 

Vision Statement: 
o The Askew School aims to be a premier ins/tu/on for educa/on and 

research relevant for those in public administra/on, public policy, 
nonprofit management, sustainability and resilience, and related fields. 

Values Statement: 
o The Askew School operates in alignment with its values, including 

maintaining the highest standards of ethics and integrity, encouraging 
broad perspec/ves, suppor/ng people of all backgrounds, building the 
public sector and a democra/c society, promo/ng community and civic 
engagement, undertaking high quality and relevant scholarship, and 
modeling effec/ve governance. 
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Strategic Plan 

A. Educa)on 
Goal I: Sustain healthy enrollment and student success for the MPA (200 to 250 students) 
and PhD (40 to 50 students) programs by strengthening recruitment pipelines, yield, 
retenGon, and on-Gme compleGon. 

• Objec've 1: Maintain qualified applicant volume and yield for both programs through 
targeted outreach, brand assets, and rela:onship-based recruitment. 

o 1a: Create refreshed marke'ng resources for the MPA and PhD programs, including 
one-page handouts, program overview PowerPoint decks, short videos (60 to 90 
seconds), alumni/student tes'monials (text + headshot), and a refreshed “Why 
Askew School” website landing page. 

o 1b: Enhance MPA marke'ng ac'vi'es, such as distribu'ng materials to the Florida 
League of Ci'es, Florida Associa'on of Coun'es, Florida ICMA, nonprofit 
associa'ons, Cer'fied Public Manager gradua'on ceremonies, COSSPP Academic 
Advising, FSU Grad Fairs, SECOPA, and targeted partner en''es such as FAMU and 
the University of Florida Bob Graham Center. 

o 1c: Enhance PhD marke'ng ac'vi'es, including iden'fying and distribu'ng materials 
to 8 to 12 “feeder” sources such as targeted master’s programs, research-intensive 
ins'tu'ons, relevant professional associa'ons, and interna'onal partner universi'es. 
Addi'onally provide two virtual PhD open houses per year with faculty research 
spotlights and current student panels. 

• Key metrics: Numbers of MPA and PhD applica'ons received, number admi^ed, 
yield rate, funded offers accepted 

• Objec've 2: Maintain strong reten:on and :mely progress for MPA and PhD students 
through proac:ve advising, early alerts, and milestone monitoring. 

o 2a: Iden'fy early warning indicators of student reten'on problems, such as low 
GPAs, placement on academic proba'on, Incomplete course grades, repeated course 
withdraws, and non-enrollment in an academic term 

o 2b: Implement outreach protocols for at-risk students, designa'ng contact points, 
deadlines, responsibili'es, and resources to be offered 
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o 2c: Improve communica'on with students on academic milestones, such as 
publishing “program maps” for MPA full-'me/part-'me students and PhD year-by-
year milestones, and requiring documented annual progress check-ins for PhD 
students 

o 2d: Enhance student support and belonging for PhD students by implemen'ng peer 
mentoring, wri'ng and research support and methods workshops, and career 
advising touchpoints 

• Key metrics: % of PhD students mee'ng milestones on 'me, term-to-term reten'on 
rates, 'me to degree, proba'on recovery rates, student par'cipa'on in PhD 
par'cipa'on in School events, student feedback surveys 

Goal II: Ensure the programs are aligned with core professional competencies and 
disciplinary expecta2ons 

• Objec've 1: At least every three years, assess the curricula to ensure its alignment with 
clearly defined professional and academic skill sets relevant to public administra'on 
(Assigned to MPA and PhD Commi^ees) 

o 1a: Maintain current knowledge of core professional and academic skills MPA and PhD 
graduates should a^ain through reviews of relevant literature, engagement with peer 
schools and community partners, and consulta'on with the Askew Advisory 
Commi^ee 

o 1b: Review the MPA and PhD curriculum to ensure that key skills are addressed across 
required and elec've courses using a formal curriculum mapping process 

o 1c: Annually survey current MPA students to assess career interests and other 
educa'onal preferences and use results to inform course scheduling, propose course 
revisions, and create new courses to address iden'fied gaps 

o 1d: Maintain annual MPA and PhD course schedules to ensure that required courses 
suppor'ng iden'fied key skills are offered with sufficient frequency to allow 'mely 
degree comple'on 

o 1e: Review the instruc'onal modality of all MPA courses to confirm appropriateness 
of modali'es to course content and obtain FSU approval to modify approved 
instruc'onal modality as needed 
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o 1f: Reconfigure PAD 5050: The Profession of Public Administra'on as the primary 
professional skills gateway for new MPA students, incorpora'ng structured training 
and graded ar'facts in (a) professional wri'ng, (b) cita'ons and research use, (c) 
presenta'ons, (d) nego'a'on and conflict management, and (e) responsible use of AI 
in public service. Op'ons to be implemented include redesigning PAD 5050 to devote 
specified contact hours and assignments to each skills area, with common rubrics 
across sec'ons; and/or coordina'ng with selected core courses to reinforce these 
skills through follow-up assignments using the same rubrics 

o 1g: Offer annual research skills and professional development programming for 
doctoral students 

• Key metrics: student sa'sfac'on, number/percentage of courses with approved 
mul'ple modali'es, percentage of students a^aining documented a^ainment of core 
competencies 

• Objec've 2: Introduce the Askew School’s values, programs, and policies to incoming 
students (Assigned to MPA and PhD Commi^ees) 

o 2a: Implement orienta'on ac'vi'es each fall and spring term for new students 
o 2b: Facilitate peer and faculty interac'on 
o 2c: Provide engagement opportuni'es accessible to both in-person and online 

students 

• Key metric: Students a^ending orienta'on sessions in each learning modality 

• Objec've 3: Review graduate cer'ficates and career tracks to assess their alignment 
with student needs and program learning objec'ves. (Assigned to MPA Commi^ee) 

o 3a: Annually review enrollment and comple'on of graduate cer'ficates to assess 
student demand and program viability 

o 3b: Assess the need and feasibility to establish new graduate cer'ficates in areas of 
student interest, such as evidence-based governance and leadership and strategic 
management 

• Key metric: Number and percentage of students a^aining graduate cer'ficates in 
areas of student interest 

• Objec've 4. Support students from all backgrounds and interests in progressing toward 
their academic and career goals through advising. (Assigned to MPA and PhD 
Commi^ees) 
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o 4a: Incorporate discussion of academic and career goals into student advising 
mee'ngs and annual doctoral student evalua'ons 

o 4b: Examine annual student survey data related to barriers to academic and career 
goals, and as needed, develop strategies to address such barriers, such as targeted 
hiring for faculty 

o 4c: Publicize career planning resources available for students from the FSU Career 
Center and the Graduate School 

o 4d: Track PhD job placements 

• Key Metrics: Percentage of students repor'ng academic barriers and their 
par'cipa'on in career planning resources, percentage of PhD students obtaining 
placements within six months of gradua'on 

• Objec've 5: Use data for con:nuous improvement through annual repor:ng and 
documented decisions. (Assigned to MPA and PhD Commi^ees) 

o 5a: Collect and track key metrics 

o 5b: Present metrics at Fall and Spring MPA Commi^ee mee'ngs and annual faculty 
retreat 

• Key metrics: Number and type of documented decisions made, and ac'ons taken as 
result of data presenta'ons 

B. Research 
Goal I.  Promote Knowledge creaGon that advances effecGve public management and public 
policy 

• Objec've 1. Support produc'on and dissemina'on of Askew School research in 
na'onally and interna'onally visible, peer-reviewed, and reputable outlets appropriate 
to each subject area. (Assigned to School Director and PhD Commi^ee) 

o 1a: Maintain and improve the School’s standing in recognized na'onal and 
interna'onal rankings of public administra'on and policy programs by suppor'ng 
high-quality faculty research and visibility. 
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o 1b: Hold at least one recurring research-focused ac'vity each semester (e.g., a 
brown-bag seminar, online research idea exchange, or mixed faculty–doctoral wri'ng 
accountability group) and review par'cipa'on annually 

o 1c: Annually collect and post faculty and student research outputs (ar'cles, books, 
reports, grants, presenta'ons, and other scholarly products) on the Askew School 
website and in at least one external communica'on (e.g., newsle^er, social media, or 
annual highlights sheet) 

• Key metrics: Na'onal School rankings, number of research-focused ac'vi'es held, 
number of faculty and student research outputs iden'fied and publicized on School 
website and external communica'ons 

• Objec've 2. Strengthen the School’s capacity to pursue and secure internal and external 
funding and grants to support research and graduate students. (Assigned to School 
Director and PhD Commi^ee) 

o 2a: Connect Askew School faculty and students to exis'ng FSU funding-iden'fica'on 
tools and services (e.g., Pivot, the FSU Office of Research “Finding Funding” 
resources, Research Development funding bulle'ns, and events such as Collabora've 
Collision) and encourage engagement with these resources and events 

o 2b: Strengthen the visibility of Askew School faculty research areas within exis'ng 
FSU systems (e.g., the Faculty Exper'se and Advancement System, FEAS) by requiring 
faculty to update their FEAS CV annually to ensure current informa'on is available to 
promote collabora'on. 

o 2c: Encourage faculty to engage with Research Development staff, the College’s 
Research Development Specialist, and relevant programming so they can target 
relevant funding opportuni'es and proposal support to Askew faculty 

o 2d: Support graduate student research and professional development by 
encouraging pursuit of internal and external funding by direc'ng them to FSU 
Graduate School and Office of Graduate Fellowships and Awards resources (e.g., 
OGFA databases, FS4U scholarships, Graduate School fellowships, GSRC travel and 
presenta'on grants), professional associa'ons, and by offering at least one annual 
informa'on session or targeted advising communica'on 

Key metrics: Number and amount of funding applica'ons and awards by faculty and 
graduate students 
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• Objec've 3. Increase graduate student par'cipa'on in research grants, contracts, and 
professional development to support research methods training, conference 
par'cipa'on, and career development. (Assigned to School Director and PhD 
Commi^ee) 

o 3a: Encourage and support faculty to par'cipate in UROP and comparable programs 
that involve undergraduate and graduate students in research ac'vi'es 

o 3b: Allocate annual funding and travel support opportuni'es for MPA and PhD 
students to par'cipate in conferences, training, and professional development 
ac'vi'es 

o 3c: Maintain a faculty-sourced list of conference, research, and professional 
development opportuni6es available to graduate students 

o 3d: Annually arrange presenta6on to doctoral students on funding 
opportuni6es available through the university 

• Key metrics: Number of students par'cipa'ng in faculty research projects, number 
of students a^ending academic and professional conferences, number of students 
a^aining funding 

• Objec've 4. Enhance the School’s public engagement and visibility by sharing faculty 
exper'se and research with public sector leaders, nonprofit communi'es, prac''oners, 
and the broader community in Florida and beyond. (Assigned to Communica'ons 
Workgroup & School Director) 

o 4a: Regularly update the School’s website and social media plaoorms to highlight 
faculty exper'se, publica'ons, applied research ac'vi'es, and public engagement 
events 

o 4b: Ensure that faculty maintain accurate and up-to-date faculty CVs in FEAS/FEAS+ 
so that internal and external audiences can easily iden'fy faculty exper'se and 
scholarly contribu'ons 

o 4c: Include faculty and doctoral student publica'ons in the School’s newsle^er and 
other external communica'on channels to enhance visibility and public access to 
Askew scholarship 
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o 4d: Coordinate with the College’s communica'ons team and FSU’s Office of 
University Communica'ons to promote Askew faculty research and exper'se, 
student and alumni accomplishments, and School events through college and 
university news stories, media pitches, and social media, increasing the School’s 
visibility with public sector leaders and the broader community 

o 4e: Support faculty and student par'cipa'on in key research focused professional 
associa'ons and conferences (e.g., PMRC, APPAM, ARNOVA, ASPA, NASPAA) by 
encouraging regular a^endance and presenta'ons, highligh'ng involvement on 
School communica'on channels, and leveraging funding available from Provost 

• Key metrics: Number of students par'cipa'ng in research conferences; number of 
newsle^er ar'cles and social media posts highligh'ng Faculty and student research 

C. Community and Student Engagement 

Goal I. Significantly raise the Askew School’s engagement and visibility with community 
partners, nonprofit associaGons, alumni, and peer schools. 

• Objec've 1: Strengthen and expand the School’s professional profile and reputa'on 
within academic and prac''oner communi'es. (Assigned to Communica'ons/Events 
workgroup and School Director) 

o 1a: Support faculty and student engagement in professional ac'vi'es (e.g., ASPA, 
ICMA, NIGP, including na'onal, state, and local chapters, Tallahassee and Florida 
public-sector events, nonprofit associa'on mee'ngs, prac''oner roundtables) by 
sharing informa'on about opportuni'es, recognizing par'cipa'on in School 
communica'ons, and, as resources permit, providing logis'cal or financial support 
(such as registra'on, mileage, or hos'ng du'es for local events). 

o 1b: Iden'fy key subfields of faculty and student research and publish and 
disseminate electronic announcements about the School’s programs and 
achievements that are sent to peer schools prior to the annual U.S. News & World 
Report school survey. 

o 1c: Highlight Askew faculty and student conference ac'vity (e.g., panels, posters, 
awards, and ICMA Student Chapter engagement) on the School’s website, 
newsle^er, and college communica'on channels to reinforce the School’s 
professional presence. 
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o 1d: Strengthen the School’s local “town–gown” rela'onships by cul'va'ng ongoing 
partnerships with state agencies, county and city governments, nonprofit 
associa'ons and key nonprofit organiza'ons—leveraging the consultancy-style 
capstone, student internships, faculty service, and School presence at relevant 
conferences and professional events—and by highligh'ng these collabora've 
ac'vi'es and their impacts through School and College communica'on channels to 
reinforce Askew’s role as a trusted local public administra'on resource. 

• Key metrics: Number of faculty and students a^ending professional mee'ngs and 
conferences, number of newsle^er ar'cles and social media posts highligh'ng 
faculty and student research and engagement 

• Objec've 2: Increase engagement between current students, alumni, and faculty 
(Assigned to Communica'ons Workgroup, Advisory Commi^ee, MPA Commi^ee, PhD 
Commi^ee & School Director) 

o 2a: Create an annual Askew School Awards and Spring Graduate Ceremony with 
alumni, faculty, and invited guest speakers. 

o 2b: Convene at least one guest lecture event during each fall and spring term with 
par'cipa'on by faculty, alumni, and students (such as the Cresse Lecture) 

o 2c: Hold at least one fall and spring networking event to spur faculty, student, 
alumni, and community interac'ons (such as an alumni panel) 

o 2d: Convene Askew School Advisory Commi^ee at least annually to provide input on 
programs, public engagement, and community partnerships and to serve as 
ambassadors for the School in their organiza'onal networks 

o 2e: Increase involvement by alumni as guest lecturers in MPA courses and/or PhD 
colloquiums, with at least 10 guest lectures each year 

o 2f: Maintain a roster of qualified and engaged guest speakers, including alumni, 
advisory board members, and prac''oners, for use in planning courses, colloquiums, 
and public events 

o 2g: Coordinate at least one Community Volunteerism event each fall and spring term 
through partnerships with en''es such as the Community Service Fraternity to 
engage students in community service and increase Askew School visibility in the 
community 
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o 2h: Use the community-partner, consultancy-style capstone as a signature 
engagement mechanism by connec'ng student teams with public and nonprofit 
clients, sharing selected capstone projects with partners, advisory board members, 
and on School producing applied research and management reports that address 
real-world needs, and communica'on channels 

• Key metrics: Number of events held, guest lectures delivered, number of community 
partners 

• Objec've 3: Improve the School’s internal and external communica'ons with poten'al 
students, current students, alumni, and the broader community. (Assigned to 
Communica'ons Workgroup) 

o 3a: Publish and disseminate at least one annual School newsle^er to Askew alumni 
and friends; as feasible, move to fall and spring newsle^er dissemina'on, 
incorporate fundraising appeals into newsle^er 

o 3b: Create and maintain a School online calendar that is prominently featured on the 
website and social media pages 

o 3c: Maintain an ac've School social media presence, in coordina'on with COSSPP 
communica'ons guidelines and support 

o Key metrics: Number of social media posts issues, number of persons engaged with 
social media, number of persons receiving newsle^er, number and $ value of 
contribu'ons to School 

• Objec've 4: Increase civic engagement through service learning, public outreach, and 
signature events. (Assigned to School Director, Advisory Commi^ee, and MPA 
Commi^ee) 

o 4a: Maintain a system for solici'ng capstone group project topics from state 
agencies, local governments, and nonprofit organiza'ons and ensure completed 
projects meet sponsor needs, while emphasizing applied problem-solving and 
implementa'on-ready recommenda'ons 

o 4b: Incorporate engaged/service-learning major ac'vi'es into at least one course 
each term that incorporates structured engagement with public or nonprofit 
partners 
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o 4c: Provide opportuni'es and leverage exis'ng FSU programs to connect MPA 
students with local alumni who commit to mee'ng regularly to provide academic 
and career guidance 

o 4d: Hold annual community volunteer ini'a've for School faculty and students 

• Key metrics: number of students par'cipa'ng in service/engaged learning ac'vi'es, 
number of capstone projects completed, number of students and faculty 
par'cipa'ng in community volunteer ini'a've 

D. Effec)ve School Governance 
Goal I: Model effecGve public administraGon in the Askew School governance. 

• Objec've 1: Maintain collegial governance. (Assigned to School Director, MPA 
Commi^ee & PhD Commi^ee) 

o 1a: Operate with budget transparency and share full financial informa'on at ini'al 
Fall faculty mee'ng and annual planning retreat, and where appropriate, make 
collec've decisions on funding priori'es. 

o 1b: Make commi^ee assignments collec'vely as a faculty and publish membership 
on Askew School SharePoint site 

o 1c: Maintain individual faculty travel alloca'ons and a graduate student travel fund, 
and regularly report available fund balances to faculty 

o 1d: Develop and disseminate clear criteria for decisions on all awards and 
assistantships that include considera'on of academic merits, community 
engagement, diversity, and prac''oner experience 

• Key metrics: Number of students funded to par'cipate in academic and professional 
conferences, number of students receiving graduate assistantships 

• Objec've 2: Systema'cally review School and program performance (Assigned to School 
Director) 

o 2a: Annually survey recent graduates regarding their experiences with the School 

o 2b: Incorporate student assessments of the Askew School into relevant course 
assignments 
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o 2c: Hold an annual faculty retreat to review performance metrics and update 
strategic plan as needed 

• Key metrics: Faculty a^endance at retreat, number of survey responses 

• Objec've 3: Improve the School’s internal and external communica'ons with poten'al 
students, current students, alumni, and the broader community (See C.I.3) 

Goal II: Explore op)ons to generate untapped resources to support the School’s 
mission 

• Objec've 1: Iden'fy, assess, advocate for, and establish opportuni'es that expand Askew 
School resources, including through greater coopera'on with university centers and 
ins'tutes, and pursuing other internal and external resources 

o 3a: Iden'fy and analyze strategic growth opportuni'es that would support more 
faculty and doctoral student posi'ons within degree programs 

o 3b: Iden'fy and analyze opportuni'es to create professional cer'fica'on programs 
to provide training to organiza'ons and individuals not yet pursuing graduate 
degrees and cer'fica'ons 

o 3c: Develop partnerships with other University centers and ins'tutes to conduct 
research, cosponsor convenings, and obtain joint appointments in other units 

• Key metrics: Number of partnerships established with other University en''es 
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