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School Purpose:
o Promoting scholarship, democratic governance, and integrity

Mission Statement:

0 The Askew School seeks to inspire and prepare students for a wide range of
public service careers, equipping them to provide ethical and effective
leadership in public, nonprofit, and for-profit organizations. We do so by
providing innovative research and educational programs that emphasize
integrating theory and practice, engaged learning, creative problem
solving, integrity and stewardship, and skills in communication, policy
analysis, management, and teamwork.

Vision Statement:
0 The Askew School aims to be a premier institution for education and
research relevant for those in public administration, public policy,
nonprofit management, sustainability and resilience, and related fields.

Values Statement:

0 The Askew School operates in alignment with its values, including
maintaining the highest standards of ethics and integrity, encouraging
broad perspectives, supporting people of all backgrounds, building the
public sector and a democratic society, promoting community and civic
engagement, undertaking high quality and relevant scholarship, and
modeling effective governance.



Strategic Plan

A. Education
Goal I: Sustain healthy enrollment and student success for the MPA (200 to 250 students)
and PhD (40 to 50 students) programs by strengthening recruitment pipelines, yield,
retention, and on-time completion.

Objective 1: Maintain qualified applicant volume and yield for both programs through
targeted outreach, brand assets, and relationship-based recruitment.

o 1la: Create refreshed marketing resources for the MPA and PhD programs, including
one-page handouts, program overview PowerPoint decks, short videos (60 to 90
seconds), alumni/student testimonials (text + headshot), and a refreshed “Why
Askew School” website landing page.

o 1b: Enhance MPA marketing activities, such as distributing materials to the Florida
League of Cities, Florida Association of Counties, Florida ICMA, nonprofit
associations, Certified Public Manager graduation ceremonies, COSSPP Academic
Advising, FSU Grad Fairs, SECOPA, and targeted partner entities such as FAMU and
the University of Florida Bob Graham Center.

o 1c: Enhance PhD marketing activities, including identifying and distributing materials
to 8 to 12 “feeder” sources such as targeted master’s programs, research-intensive
institutions, relevant professional associations, and international partner universities.
Additionally provide two virtual PhD open houses per year with faculty research
spotlights and current student panels.

v Key metrics: Numbers of MPA and PhD applications received, number admitted,
yield rate, funded offers accepted

Objective 2: Maintain strong retention and timely progress for MPA and PhD students

through proactive advising, early alerts, and milestone monitoring.

o 2a: ldentify early warning indicators of student retention problems, such as low
GPAs, placement on academic probation, Incomplete course grades, repeated course
withdraws, and non-enrollment in an academic term

o 2b: Implement outreach protocols for at-risk students, designating contact points,
deadlines, responsibilities, and resources to be offered



o 2c: Improve communication with students on academic milestones, such as
publishing “program maps” for MPA full-time/part-time students and PhD year-by-
year milestones, and requiring documented annual progress check-ins for PhD
students

o 2d: Enhance student support and belonging for PhD students by implementing peer
mentoring, writing and research support and methods workshops, and career
advising touchpoints

v Key metrics: % of PhD students meeting milestones on time, term-to-term retention
rates, time to degree, probation recovery rates, student participation in PhD
participation in School events, student feedback surveys

Goal II: Ensure the programs are aligned with core professional competencies and
disciplinary expectations

e Objective 1: At least every three years, assess the curricula to ensure its alignment with
clearly defined professional and academic skill sets relevant to public administration
(Assigned to MPA and PhD Committees)

o 1la: Maintain current knowledge of core professional and academic skills MPA and PhD
graduates should attain through reviews of relevant literature, engagement with peer
schools and community partners, and consultation with the Askew Advisory
Committee

o 1b: Review the MPA and PhD curriculum to ensure that key skills are addressed across
required and elective courses using a formal curriculum mapping process

o 1c: Annually survey current MPA students to assess career interests and other
educational preferences and use results to inform course scheduling, propose course
revisions, and create new courses to address identified gaps

o 1d: Maintain annual MPA and PhD course schedules to ensure that required courses
supporting identified key skills are offered with sufficient frequency to allow timely
degree completion

o le: Review the instructional modality of all MPA courses to confirm appropriateness
of modalities to course content and obtain FSU approval to modify approved
instructional modality as needed



o 1f: Reconfigure PAD 5050: The Profession of Public Administration as the primary
professional skills gateway for new MPA students, incorporating structured training
and graded artifacts in (a) professional writing, (b) citations and research use, (c)
presentations, (d) negotiation and conflict management, and (e) responsible use of Al
in public service. Options to be implemented include redesigning PAD 5050 to devote
specified contact hours and assignments to each skills area, with common rubrics
across sections; and/or coordinating with selected core courses to reinforce these
skills through follow-up assignments using the same rubrics

o 1g: Offer annual research skills and professional development programming for
doctoral students

v' Key metrics: student satisfaction, number/percentage of courses with approved
multiple modalities, percentage of students attaining documented attainment of core
competencies

Objective 2: Introduce the Askew School’s values, programs, and policies to incoming
students (Assigned to MPA and PhD Committees)
o 2a:Implement orientation activities each fall and spring term for new students
o 2b: Facilitate peer and faculty interaction
o 2c: Provide engagement opportunities accessible to both in-person and online
students

v Key metric: Students attending orientation sessions in each learning modality

Obijective 3: Review graduate certificates and career tracks to assess their alignment
with student needs and program learning objectives. (Assigned to MPA Committee)

o 3a: Annually review enrollment and completion of graduate certificates to assess
student demand and program viability

o 3b: Assess the need and feasibility to establish new graduate certificates in areas of
student interest, such as evidence-based governance and leadership and strategic
management

v Key metric: Number and percentage of students attaining graduate certificates in
areas of student interest

Objective 4. Support students from all backgrounds and interests in progressing toward
their academic and career goals through advising. (Assigned to MPA and PhD
Committees)




o 4a: Incorporate discussion of academic and career goals into student advising
meetings and annual doctoral student evaluations

o 4b: Examine annual student survey data related to barriers to academic and career
goals, and as needed, develop strategies to address such barriers, such as targeted
hiring for faculty

o 4c: Publicize career planning resources available for students from the FSU Career
Center and the Graduate School

o 4d: Track PhD job placements
v’ Key Metrics: Percentage of students reporting academic barriers and their
participation in career planning resources, percentage of PhD students obtaining

placements within six months of graduation

e Objective 5: Use data for continuous improvement through annual reporting and
documented decisions. (Assigned to MPA and PhD Committees)

o 5a: Collect and track key metrics

o 5b: Present metrics at Fall and Spring MPA Committee meetings and annual faculty
retreat

v' Key metrics: Number and type of documented decisions made, and actions taken as
result of data presentations

B. Research

Goal I. Promote Knowledge creation that advances effective public management and public
policy

e Objective 1. Support production and dissemination of Askew School research in
nationally and internationally visible, peer-reviewed, and reputable outlets appropriate
to each subject area. (Assigned to School Director and PhD Committee)

o 1la: Maintain and improve the School’s standing in recognized national and
international rankings of public administration and policy programs by supporting
high-quality faculty research and visibility.



o 1b: Hold at least one recurring research-focused activity each semester (e.g., a
brown-bag seminar, online research idea exchange, or mixed faculty—doctoral writing
accountability group) and review participation annually

o 1c: Annually collect and post faculty and student research outputs (articles, books,
reports, grants, presentations, and other scholarly products) on the Askew School
website and in at least one external communication (e.g., newsletter, social media, or
annual highlights sheet)

v Key metrics: National School rankings, number of research-focused activities held,
number of faculty and student research outputs identified and publicized on School
website and external communications

e Objective 2. Strengthen the School’s capacity to pursue and secure internal and external
funding and grants to support research and graduate students. (Assigned to School
Director and PhD Committee)

o 2a: Connect Askew School faculty and students to existing FSU funding-identification
tools and services (e.g., Pivot, the FSU Office of Research “Finding Funding”
resources, Research Development funding bulletins, and events such as Collaborative
Collision) and encourage engagement with these resources and events

o 2b: Strengthen the visibility of Askew School faculty research areas within existing
FSU systems (e.g., the Faculty Expertise and Advancement System, FEAS) by requiring
faculty to update their FEAS CV annually to ensure current information is available to
promote collaboration.

o 2c: Encourage faculty to engage with Research Development staff, the College’s
Research Development Specialist, and relevant programming so they can target
relevant funding opportunities and proposal support to Askew faculty

o 2d: Support graduate student research and professional development by
encouraging pursuit of internal and external funding by directing them to FSU
Graduate School and Office of Graduate Fellowships and Awards resources (e.g.,
OGFA databases, FS4U scholarships, Graduate School fellowships, GSRC travel and
presentation grants), professional associations, and by offering at least one annual
information session or targeted advising communication

Key metrics: Number and amount of funding applications and awards by faculty and
graduate students



Objective 3. Increase graduate student participation in research grants, contracts, and
professional development to support research methods training, conference
participation, and career development. (Assigned to School Director and PhD
Committee)

o 3a: Encourage and support faculty to participate in UROP and comparable programs
that involve undergraduate and graduate students in research activities

o 3b: Allocate annual funding and travel support opportunities for MPA and PhD
students to participate in conferences, training, and professional development
activities

o 3c: Maintain a faculty-sourced list of conference, research, and professional
development opportunities available to graduate students

o 3d: Annually arrange presentation to doctoral students on funding
opportunities available through the university

v Key metrics: Number of students participating in faculty research projects, number
of students attending academic and professional conferences, number of students
attaining funding

Objective 4. Enhance the School’s public engagement and visibility by sharing faculty
expertise and research with public sector leaders, nonprofit communities, practitioners,
and the broader community in Florida and beyond. (Assigned to Communications
Workgroup & School Director)

o 4a: Regularly update the School’s website and social media platforms to highlight
faculty expertise, publications, applied research activities, and public engagement
events

o 4b: Ensure that faculty maintain accurate and up-to-date faculty CVs in FEAS/FEAS+
so that internal and external audiences can easily identify faculty expertise and
scholarly contributions

o 4c: Include faculty and doctoral student publications in the School’s newsletter and
other external communication channels to enhance visibility and public access to
Askew scholarship



o 4d: Coordinate with the College’s communications team and FSU’s Office of
University Communications to promote Askew faculty research and expertise,
student and alumni accomplishments, and School events through college and
university news stories, media pitches, and social media, increasing the School’s
visibility with public sector leaders and the broader community

o 4e: Support faculty and student participation in key research focused professional
associations and conferences (e.g., PMRC, APPAM, ARNOVA, ASPA, NASPAA) by
encouraging regular attendance and presentations, highlighting involvement on
School communication channels, and leveraging funding available from Provost

v Key metrics: Number of students participating in research conferences; number of
newsletter articles and social media posts highlighting Faculty and student research

C. Community and Student Engagement

Goal . Significantly raise the Askew School’s engagement and visibility with community
partners, nonprofit associations, alumni, and peer schools.

e Objective 1: Strengthen and expand the School’s professional profile and reputation
within academic and practitioner communities. (Assighed to Communications/Events
workgroup and School Director)

o 1la: Support faculty and student engagement in professional activities (e.g., ASPA,
ICMA, NIGP, including national, state, and local chapters, Tallahassee and Florida
public-sector events, nonprofit association meetings, practitioner roundtables) by
sharing information about opportunities, recognizing participation in School
communications, and, as resources permit, providing logistical or financial support
(such as registration, mileage, or hosting duties for local events).

o 1b: Identify key subfields of faculty and student research and publish and
disseminate electronic announcements about the School’s programs and
achievements that are sent to peer schools prior to the annual U.S. News & World
Report school survey.

o 1c: Highlight Askew faculty and student conference activity (e.g., panels, posters,
awards, and ICMA Student Chapter engagement) on the School’s website,
newsletter, and college communication channels to reinforce the School’s
professional presence.



o 1d: Strengthen the School’s local “town—gown” relationships by cultivating ongoing
partnerships with state agencies, county and city governments, nonprofit
associations and key nonprofit organizations—leveraging the consultancy-style
capstone, student internships, faculty service, and School presence at relevant
conferences and professional events—and by highlighting these collaborative
activities and their impacts through School and College communication channels to
reinforce Askew’s role as a trusted local public administration resource.

v’ Key metrics: Number of faculty and students attending professional meetings and
conferences, number of newsletter articles and social media posts highlighting
faculty and student research and engagement

Objective 2: Increase engagement between current students, alumni, and faculty
(Assigned to Communications Workgroup, Advisory Committee, MPA Committee, PhD
Committee & School Director)

o 2a: Create an annual Askew School Awards and Spring Graduate Ceremony with
alumni, faculty, and invited guest speakers.

o 2b: Convene at least one guest lecture event during each fall and spring term with
participation by faculty, alumni, and students (such as the Cresse Lecture)

o 2c: Hold at least one fall and spring networking event to spur faculty, student,
alumni, and community interactions (such as an alumni panel)

o 2d: Convene Askew School Advisory Committee at least annually to provide input on
programs, public engagement, and community partnerships and to serve as
ambassadors for the School in their organizational networks

o 2e:Increase involvement by alumni as guest lecturers in MPA courses and/or PhD
colloquiums, with at least 10 guest lectures each year

o 2f: Maintain a roster of qualified and engaged guest speakers, including alumni,
advisory board members, and practitioners, for use in planning courses, colloquiums,
and public events

o 2g: Coordinate at least one Community Volunteerism event each fall and spring term
through partnerships with entities such as the Community Service Fraternity to
engage students in community service and increase Askew School visibility in the
community



O

2h: Use the community-partner, consultancy-style capstone as a signature
engagement mechanism by connecting student teams with public and nonprofit
clients, sharing selected capstone projects with partners, advisory board members,
and on School producing applied research and management reports that address
real-world needs, and communication channels

Key metrics: Number of events held, guest lectures delivered, number of community
partners

Objective 3: Improve the School’s internal and external communications with potential

students, current students, alumni, and the broader community. (Assigned to

Communications Workgroup)

3a: Publish and disseminate at least one annual School newsletter to Askew alumni
and friends; as feasible, move to fall and spring newsletter dissemination,
incorporate fundraising appeals into newsletter

3b: Create and maintain a School online calendar that is prominently featured on the
website and social media pages

3c: Maintain an active School social media presence, in coordination with COSSPP
communications guidelines and support

Key metrics: Number of social media posts issues, number of persons engaged with
social media, number of persons receiving newsletter, number and $ value of
contributions to School

Objective 4: Increase civic engagement through service learning, public outreach, and

signature events. (Assigned to School Director, Advisory Committee, and MPA

Committee)

(@)

O

4a: Maintain a system for soliciting capstone group project topics from state
agencies, local governments, and nonprofit organizations and ensure completed
projects meet sponsor needs, while emphasizing applied problem-solving and
implementation-ready recommendations

4b: Incorporate engaged/service-learning major activities into at least one course

each term that incorporates structured engagement with public or nonprofit
partners

10



o 4c: Provide opportunities and leverage existing FSU programs to connect MPA
students with local alumni who commit to meeting regularly to provide academic
and career guidance

o 4d: Hold annual community volunteer initiative for School faculty and students

v" Key metrics: number of students participating in service/engaged learning activities,
number of capstone projects completed, number of students and faculty
participating in community volunteer initiative

D. Effective School Governance
Goal I: Model effective public administration in the Askew School governance.

e Objective 1: Maintain collegial governance. (Assigned to School Director, MPA
Committee & PhD Committee)

o 1a: Operate with budget transparency and share full financial information at initial
Fall faculty meeting and annual planning retreat, and where appropriate, make
collective decisions on funding priorities.

o 1b: Make committee assignments collectively as a faculty and publish membership
on Askew School SharePoint site

o 1c: Maintain individual faculty travel allocations and a graduate student travel fund,
and regularly report available fund balances to faculty

o 1d: Develop and disseminate clear criteria for decisions on all awards and
assistantships that include consideration of academic merits, community
engagement, diversity, and practitioner experience

v Key metrics: Number of students funded to participate in academic and professional
conferences, number of students receiving graduate assistantships

e Objective 2: Systematically review School and program performance (Assigned to School
Director)

o 2a:Annually survey recent graduates regarding their experiences with the School

o 2b: Incorporate student assessments of the Askew School into relevant course
assignments
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o 2c: Hold an annual faculty retreat to review performance metrics and update
strategic plan as needed

v’ Key metrics: Faculty attendance at retreat, number of survey responses

e Objective 3: Improve the School’s internal and external communications with potential
students, current students, alumni, and the broader community (See C.1.3)

Goal ll: Explore options to generate untapped resources to support the School’s
mission

e Objective 1: Identify, assess, advocate for, and establish opportunities that expand Askew
School resources, including through greater cooperation with university centers and
institutes, and pursuing other internal and external resources

o 3a: ldentify and analyze strategic growth opportunities that would support more
faculty and doctoral student positions within degree programs

o 3b: Identify and analyze opportunities to create professional certification programs
to provide training to organizations and individuals not yet pursuing graduate

degrees and certifications

o 3c: Develop partnerships with other University centers and institutes to conduct
research, cosponsor convenings, and obtain joint appointments in other units

v Key metrics: Number of partnerships established with other University entities
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